
                                              Scrutiny Work Programme – 2014/5 

Scrutiny Programme Committee 
(formal committee chaired by Cllr Mike Day) 

 

• Developing & managing overall Scrutiny Work 
Programme / monitoring progress 

• Appointing Members and Conveners for  
specific informal scrutiny activities 

• Cabinet Member Question Sessions 

• Broad range of Policy and Service issues (incl. 
Gypsy & Traveller Site – Review of Process) 

• Crime & Disorder Scrutiny 

• Scrutiny Letters 

• Sign-off final Panel reports 

• Pre-decision Scrutiny 

• Scrutiny Annual Report 

Inquiry Panels 
(time limited in-depth inquiries - max 6 
months – report produced following 

evidence gathering) 
 
Current: 

• Inward Investment 

• Public Engagement 

• Streetscene 

• Social Care at Home 
 
PROPOSED (for prioritisation - 1 to 
be selected initially): 
 

• Governance in Schools 

• Corporate Culture / Co-operative 
Council 

• Services for those with Learning 
Difficulties 

• Mental Health Services 

• Obesity / Lifestyle 
 

Working Groups  
(one-off meetings – letter to relevant 

Cabinet Members / decision-makers on 
views & suggested action) 

 
Current: 

• Planning Service 

• Car Parking 

• Local Flood Risk Management 

 
PROPOSED: 

 

• Corporate Building & Property 
Services 

• Sustainability 

• Target Areas 

• Roads / Highway Maintenance 

• Young Carers 

 
(to be timetabled over the year) 

Performance Panels 
(ongoing challenge & in-depth monitoring 
of performance and correspondence with 
relevant Cabinet Members / decision-

makers about views & suggested actions) 
 

• Schools 

• Wellbeing (to include monitoring of 
Western Bay Health and Social Care 
Programme) 

• Service Improvement and Finance (to 
include monitoring of major 
schemes as required) 

• Local Service Board (multi agency 
panel) 


